
Performance Markers 2018/9 Spring - Appendix 1

As at 01/04/2019 Total Percentage Comments

Deep Water Moorings serviced 291 291 100 Completed working alongside our Dive Contractor typically Nov- Dec for a duration of 25days.

Foreshore Moorings serviced 581 581 100 Moorings Officer work is now concentrating on pre season installation and cleaning of all pontoon systems.

Projects completed 3 3 100 Pontoon + Fish Quay + Leading Lights

Harbour Launches refitted 5 12 42 We are on schedule for our April deadline for the 1st stage of refits. 

Boats lifted in for the season (Booked) 85 116 73 This number will increase slightly as we offer a 2 week repair berth option at this time of year. All long-term "Winter storage" has been completed.
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